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Abstract: Social entrepreneurship has emerged as an important 

mechanism for addressing social problems through innovative, 
market-oriented, and sustainable solutions. Unlike conventional 
businesses that primarily pursue profit maximisation, social 
enterprises combine economic activity with a clearly defined social 
mission. In India, where employment challenges coexist with 
poverty, regional inequality, informality, skill gaps, and social 
exclusion, social entrepreneurship can contribute to both direct 
and indirect employment generation. Social enterprises create 
jobs within their own organisations, provide livelihood 
opportunities to producers and service providers, strengthen local 
value chains, develop skills, and improve access to essential 
services. This article examines the role of social entrepreneurship 
in employment generation in India. It discusses the conceptual 
relationship between social enterprises and employment, major 
sectors of operation, mechanisms of job creation, contributions to 
inclusive employment, challenges affecting growth, and policy 
measures required to strengthen the ecosystem. Available 
evidence suggests that social enterprises are particularly 
significant for women, rural communities, disadvantaged groups, 
persons with disabilities, and low-income consumers. However, 
the sector continues to face constraints relating to finance, market 
access, institutional recognition, impact measurement, 
infrastructure, and managerial capacity. The article argues that 
social entrepreneurship should be integrated into India’s 
employment, skill-development, innovation, and inclusive-growth 
strategies. 
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1. Introduction 
Employment is not merely a source of income. It provides 

individuals with economic security, social identity, dignity, 
access to opportunities, and participation in community life. In 
India, however, employment generation remains a major 
developmental challenge. The country has a large working-age 
population, but employment opportunities are unevenly 
distributed across regions, sectors, gender groups, and social 
categories. Rural communities, women, young people, persons 
with disabilities, and economically disadvantaged groups often 
experience limited access to stable and decent work. 

Traditional approaches to employment generation have 
generally relied on government programmes, private-sector 
expansion, industrialisation, and public investment. These 
approaches remain necessary, but they are not always sufficient  

 
to address the diverse social and economic conditions of Indian 
communities. Social entrepreneurship offers an additional 
approach by combining entrepreneurial innovation with the 
objective of creating social value. 

A social entrepreneur identifies a social problem and 
develops an innovative, financially viable, and scalable 
solution. Such a solution may involve affordable healthcare, 
low-cost education, renewable energy, agricultural services, 
financial inclusion, waste management, rural production, skill 
development, or employment for marginalised groups. Social 
enterprises may operate as non-profit organisations, for-profit 
companies, cooperatives, self-help groups, producer 
organisations, or hybrid entities. 

The relationship between social entrepreneurship and 
employment is multidimensional. Social enterprises may create 
direct employment by hiring workers, indirect employment 
through supply chains, and induced employment through 
increased local purchasing power. They may also improve the 
quality of existing work by providing skills, formalisation, 
market access, technology, and better working conditions. 

A British Council study of social enterprises in India found 
that 56% created direct employment by employing 
disadvantaged groups, 62% identified employment creation as 
an objective, and 53% provided skills training to vulnerable 
groups. The surveyed enterprises employed an average of 
approximately 19 people, including full-time and part-time 
workers. The report also indicated that women and 
disadvantaged communities were among the principal 
beneficiaries of social-enterprise activity. Although these 
figures should not be interpreted as a complete estimate of 
national employment, they demonstrate the employment-
oriented nature of a significant part of the sector.  

2. Conceptualising Social Entrepreneurship 
Social entrepreneurship refers to the process of identifying 

and addressing social problems through entrepreneurial 
principles. It involves innovation, risk-taking, resource 
mobilisation, opportunity recognition, and the creation of 
sustainable organisations or ventures. The distinctive feature of 
social entrepreneurship is that social value is central to the 
mission of the enterprise. 

A social enterprise generally has three characteristics: 

Social Entrepreneurship as a Catalyst for 
Employment Generation in India 

Varun Yadav1*, Rajeev Verma1 

1Department of Social Work, Institute of Social Sciences, Dr. Bhimrao Ambedkar University, Agra, India 



Yadav et al.    International Journal of Recent Advances in Multidisciplinary Topics, VOL. 7, NO. 9, SEPTEMBER 2026 76 

• It addresses a clearly identified social or 
environmental problem. 

• It uses commercial, entrepreneurial, or revenue-
generating methods. 

• It reinvests a substantial portion of its surplus in 
achieving its social mission. 

The boundary between social enterprises, non-governmental 
organisations, cooperatives, and conventional businesses is not 
always clear. Some social enterprises are legally constituted as 
companies, while others function as trusts, societies, 
cooperatives, producer organisations, or informal community 
institutions. This diversity makes it difficult to produce a single 
universally accepted definition and to measure the sector 
accurately. 

Social entrepreneurship should also be distinguished from 
corporate social responsibility. Corporate social responsibility 
generally involves social or environmental programmes 
undertaken by an existing business. Social entrepreneurship, in 
contrast, places the social problem at the centre of the 
enterprise’s purpose and business model. Similarly, 
philanthropy depends primarily on donations, whereas a social 
enterprise attempts to generate revenue to sustain its activities. 

The concept can be understood through the following 
simplified model: 

 
Social Problem + Innovation + Entrepreneurial Action + 

Financial Sustainability=Social Enterprise 
 
The employment impact of such an enterprise may then be 

represented as: 
 
Total Employment Impact = Direct Employment + 

Indirect Employment + Induced Employment Direct  
 
Employment refers to workers employed by the social 

enterprise. Indirect employment includes jobs created among 
suppliers, distributors, producers, transport providers, and other 
business partners. Induced employment results when 
employees and beneficiaries spend their additional income in 
the local economy. 

3. Employment Generation through Social Enterprises 

A. Direct Employment 
The most visible contribution of social enterprises is direct 

job creation. Social enterprises employ managers, field 
workers, teachers, healthcare professionals, technicians, sales 
personnel, community organisers, artisans, and administrative 
staff. Many enterprises deliberately recruit individuals from 
disadvantaged groups. 

For example, a rural healthcare enterprise may employ local 
health workers, technicians, and community mobilisers. An 
educational social enterprise may employ teachers, counsellors, 
trainers, and administrative personnel. A waste-management 
enterprise may employ waste collectors, supervisors, recycling 
workers, and logistics staff. 

Direct employment is particularly important when 

enterprises establish operations in areas where formal-sector 
employment is limited. Local recruitment also reduces 
migration pressures and enables workers to remain connected 
to their communities. 

B. Indirect Employment 
Social enterprises frequently create employment through 

their production and distribution networks. A social enterprise 
selling rural handicrafts may not employ every artisan directly, 
but it can generate work for producers through purchase 
agreements, design support, training, packaging, branding, 
transport, and market access. 

Similarly, an agricultural social enterprise may work with 
farmers, input suppliers, processing units, storage providers, 
transport operators, and retailers. In this manner, one enterprise 
can influence employment across an entire value chain. 

Indirect employment is especially significant in India 
because many livelihoods are organised through informal and 
semi-formal networks. Improved market access can increase 
the regularity, quality, and income-generating capacity of such 
work. 

C. Self-Employment and Livelihood Creation 
Social entrepreneurship can also support self-employment. 

Rather than employing beneficiaries as wage workers, some 
enterprises provide them with tools, training, finance, 
technology, or access to markets so that they can establish their 
own livelihoods. 

Examples include: 
• Skill training followed by assistance in starting small 

businesses. 
• Micro-franchise models for rural health or education 

services. 
• Digital marketplaces connecting artisans directly with 

customers. 
• Producer organisations that enable farmers to 

collectively market their produce. 
• Solar-energy enterprises that train local entrepreneurs 

to install and maintain equipment. 
• Self-help groups producing food, clothing, 

handicrafts, or household goods. 
Such models are important because employment generation 

does not necessarily mean only salaried jobs. It may also 
include productive self-employment, enterprise ownership, 
producer participation, and improved livelihood security. 

D. Skills Development 
Many social enterprises address unemployment by reducing 

the gap between available workers and market requirements. 
They provide vocational, technical, digital, managerial, or 
entrepreneurial training. 

Training may cover: 
• Basic literacy and numeracy. 
• Digital and financial literacy. 
• Healthcare assistance. 
• Retail and sales. 
• Food processing and packaging. 
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• Tailoring, handicrafts, and design. 
• Solar installation and maintenance. 
• Agricultural technology. 
• Business management and bookkeeping. 

Skills development improves employability and may 
increase the productivity and income of existing workers. The 
British Council evidence that more than half of surveyed social 
enterprises provided skills training to vulnerable groups 
illustrates the importance of this function.  

4. Major Areas of Employment Creation 

A. Agriculture and Rural Livelihoods 
Agriculture remains a major source of employment in India, 

but farmers and rural producers often face low productivity, 
fragmented markets, limited storage, inadequate finance, and 
fluctuating prices. Social enterprises can address these 
problems through farmer collectives, input services, 
processing, aggregation, logistics, and direct market linkages. 

Agricultural social enterprises may create employment in: 
• Organic farming. 
• Food processing. 
• Dairy and livestock services. 
• Agricultural extension. 
• Cold-chain management. 
• Farm technology. 
• Rural logistics. 
• Packaging and branding. 
• Direct-to-consumer sales. 

Such enterprises can create both farm and non-farm 
employment. They may also increase the value retained by 
producers by reducing dependence on intermediaries. 

B. Handicrafts and Traditional Industries 
India has a large population engaged in handicrafts, weaving, 

embroidery, pottery, woodwork, metalwork, and other 
traditional occupations. These sectors often face declining 
demand, weak bargaining power, inadequate design 
development, and limited access to national and international 
markets. 

Social enterprises can support artisans by providing: 
• Design innovation. 
• Product standardisation. 
• Quality control. 
• Digital marketing. 
• Fair pricing. 
• Branding and packaging. 
• Export access. 
• Training in contemporary consumer preferences. 

The result may be the preservation of traditional livelihoods 
as well as the creation of new employment in design, marketing, 
e-commerce, logistics, and tourism. 

C. Healthcare 
Healthcare social enterprises address service shortages by 

offering affordable diagnostics, telemedicine, medical devices, 
health insurance, mobile clinics, and community health 

services. They can create employment for doctors, nurses, 
technicians, health educators, counsellors, community health 
workers, and administrative staff. 

Healthcare enterprises also generate indirect employment by 
training local residents as health facilitators or by developing 
distribution networks for affordable medicines and medical 
products. 

D. Education and Skill Development 
Education-focused social enterprises contribute to 

employment both directly and indirectly. They employ 
teachers, trainers, counsellors, content developers, technology 
specialists, and field coordinators. More importantly, they 
improve the employability of beneficiaries by expanding access 
to quality education and job-relevant skills. 

EdTech enterprises may also create opportunities for local 
tutors, digital facilitators, content creators, and service 
providers. However, technology-based education must be 
designed carefully to avoid excluding individuals who lack 
devices, connectivity, or digital literacy. 

E. Renewable Energy and Environmental Services 
Social enterprises in renewable energy, waste management, 

water conservation, recycling, and sustainable agriculture 
support the development of green employment. They create 
jobs in installation, repair, collection, sorting, processing, 
recycling, environmental education, and resource management. 

The environmental sector is particularly relevant for young 
people because it combines employment generation with 
climate responsibility. Local workers can be trained to install 
solar systems, maintain energy equipment, manage waste, and 
support resource-efficient production. 

5. Inclusion of Women and Disadvantaged Groups 
One of the most important contributions of social 

entrepreneurship is its potential to make employment more 
inclusive. Conventional labour markets often exclude women, 
persons with disabilities, people from disadvantaged castes, 
rural populations, and individuals with limited formal 
education. 

Social enterprises can promote inclusion in at least four 
ways. 

First, they may recruit disadvantaged individuals directly. 
This provides income, experience, workplace exposure, and 
social recognition. 

Second, they may create flexible work arrangements. Home-
based work, part-time work, community-based production, and 
digital work can enable women and caregivers to participate in 
economic activity. 

Third, they may provide training and support services. 
Individuals who have been excluded from formal employment 
may need transportation, childcare, assistive technology, 
language training, or basic financial support. 

Fourth, social enterprises may serve disadvantaged 
communities as consumers or producers. An enterprise can 
create employment while simultaneously improving access to 
health, education, finance, housing, energy, or essential goods. 
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The British Council’s India research reported that 25% of 
full-time employees and 65% of part-time employees in the 
surveyed social enterprises were women. It also found that 
many social enterprises worked with women, disadvantaged 
communities, children, and persons with disabilities. These 
findings indicate that the sector’s employment contribution 
should be assessed not only by the number of jobs created but 
also by the identity and circumstances of the workers benefiting 
from those jobs.  

6. Social Entrepreneurship and Decent Work 
Employment generation should not be evaluated solely by 

counting jobs. The quality of employment is equally important. 
Decent work includes fair remuneration, reasonable working 
conditions, social security, non-discrimination, occupational 
safety, worker voice, and opportunities for development. 

Social enterprises have the potential to promote decent work 
because their missions frequently include empowerment and 
social justice. Nevertheless, they may face financial pressures 
that lead to low wages, temporary contracts, excessive 
dependence on volunteers, or insufficient social protection. 

The employment performance of a social enterprise should 
therefore be evaluated through indicators such as: 

• Number of direct and indirect jobs. 
• Full-time and part-time employment. 
• Gender and social composition of workers. 
• Average wages and income changes. 
• Job stability and retention. 
• Access to social security. 
• Training hours per employee. 
• Occupational health and safety. 
• Worker satisfaction. 
• Opportunities for promotion. 
• Percentage of workers from disadvantaged groups. 

This approach links social entrepreneurship with Sustainable 
Development Goal 8, which emphasises inclusive economic 
growth, productive employment, and decent work. Social and 
solidarity economy initiatives are also considered relevant to 
livelihood creation and the development of inclusive 
employment systems.  

7. Challenges Affecting Employment Potential 
Despite its promise, social entrepreneurship cannot 

automatically solve India’s employment challenges. Several 
barriers limit the ability of social enterprises to grow and create 
sustainable jobs. 

A. Limited Access to Finance 
Social enterprises often find it difficult to obtain finance 

because they combine social objectives with uncertain or 
moderate financial returns. Banks may consider them risky, 
while traditional investors may regard their profit potential as 
insufficient. 

Early-stage enterprises may need patient capital, grants, 
concessional loans, impact investment, blended finance, or 
revenue-based financing. Without suitable financial 

instruments, promising enterprises may remain small and 
unable to generate significant employment. 

B. Market Access 
Many social enterprises produce valuable goods and services 

but lack access to stable markets. They may face difficulties in 
branding, distribution, quality certification, digital marketing, 
packaging, and procurement. 

Public procurement and corporate supply chains could 
provide important markets, but small enterprises often lack the 
scale and documentation required to participate. 

C. Weak Infrastructure 
Poor roads, unreliable electricity, inadequate internet access, 

limited storage, and weak logistics increase operating costs. 
These challenges are especially serious for enterprises working 
in rural and remote areas. 

Digital social enterprises also face the digital divide. 
Beneficiaries may not possess smartphones, computers, digital 
payment facilities, or sufficient digital literacy. 

D. Managerial and Technical Capacity 
Social entrepreneurs frequently possess strong commitment 

to a social cause but may lack expertise in accounting, human-
resource management, legal compliance, marketing, impact 
assessment, and organisational governance. 

Capacity-building programmes should therefore extend 
beyond motivational training. They should provide practical 
support in business planning, financial management, labour 
compliance, consumer protection, data management, and 
evaluation. 

E. Absence of Consistent Data 
The total number of social enterprises and the total 

employment generated by them are difficult to determine. The 
British Council observed that adequate evidence was not 
available to calculate total employment generated by social 
enterprises across India.  

This limitation affects policy design and investment 
decisions. A national system of social-enterprise data should 
record the sector, legal form, geographical location, number of 
employees, beneficiary groups, revenue, social outcomes, and 
employment quality. 

F. Mission Drift 
When social enterprises seek rapid growth or external 

investment, they may gradually prioritise revenue over social 
objectives. This phenomenon, known as mission drift, can 
reduce benefits for disadvantaged communities. 

Clear governance systems, transparent reporting, beneficiary 
participation, and social-impact indicators are necessary to 
maintain alignment between commercial operations and social 
objectives. 

8. Policy and Institutional Measures 
A supportive ecosystem is essential if social 

entrepreneurship is to contribute significantly to employment 
generation. The following measures may strengthen the sector. 
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A. Develop a Clearer Policy Framework 
India requires greater clarity regarding the definition, 

recognition, registration, taxation, financing, and reporting 
requirements of social enterprises. A clear framework would 
help distinguish social enterprises from conventional 
businesses while recognising the diversity of legal forms. 

The National Skill and Entrepreneurship Policy included 
attention to social enterprises and grassroots innovation, but a 
more coordinated approach is needed across ministries dealing 
with labour, skills, rural development, finance, education, 
health, environment, and industry.  

B. Improve Access to Finance 
The government and financial institutions should expand: 
• Social-impact funds. 
• Credit guarantees. 
• Concessional loans. 
• Seed grants. 
• Blended finance. 
• Impact-investment platforms. 
• Tax incentives for mission-oriented investment. 
• Special credit facilities for women and rural 

entrepreneurs. 
Financial support should be linked to responsible 

employment outcomes rather than only enterprise survival. 

C. Use Public Procurement 
Government departments, public-sector enterprises, 

universities, hospitals, and municipalities can purchase goods 
and services from eligible social enterprises. Procurement 
preferences or set-asides may help enterprises achieve scale. 

For example, social enterprises may supply uniforms, food 
products, digital learning materials, sanitation services, 
renewable-energy equipment, healthcare products, or recycled 
materials. 

D. Strengthen Incubation and Mentoring 
Universities, business schools, technology institutes, and 

civil-society organisations can establish social-enterprise 
incubators. These incubators should provide: 

• Business-plan development. 
• Legal and accounting support. 
• Product testing. 
• Market connections. 
• Mentorship. 
• Impact measurement. 
• Investor readiness. 
• Digital and technology support. 

Universities can also include social entrepreneurship in 
management, commerce, law, economics, social work, and 
engineering programmes. 

E. Integrate Skills and Employment Programmes 
Skill-development programmes should be connected with 

actual enterprise opportunities. Training is more effective when 
participants receive apprenticeships, tools, finance, market 
access, or placement support. 

Social enterprises can serve as implementation partners in 
programmes related to rural employment, women’s 
empowerment, youth entrepreneurship, digital literacy, 
healthcare, and sustainable livelihoods. 

F. Standardise Impact Measurement 
A common impact-measurement framework would improve 

accountability and investment. Enterprises should report both 
outputs and outcomes. 

For example: 
• Output: 500 people trained. 
• Outcome: 350 trainees obtained employment or 

established a livelihood. 
• Long-term impact: average household income 

increased and employment became more stable. 
Impact reporting should be proportionate to the size of the 

enterprise so that small organisations are not burdened by 
excessive compliance costs. 

9. Research Methodology for an Empirical Study 
The title of this article can also be developed into a field-

based research study. A suitable research design would 
combine quantitative and qualitative methods. 

A. Suggested Objectives 
1. To examine the contribution of social enterprises to 

direct and indirect employment generation. 
2. To analyse the role of social enterprises in creating 

employment for disadvantaged groups. 
3. To identify the relationship between enterprise 

characteristics and employment outcomes. 
4. To examine the major barriers faced by social 

enterprises in expanding employment. 
5. To recommend policy measures for strengthening 

employment-oriented social entrepreneurship. 

B. Suggested Research Questions 
1. How do social enterprises contribute to employment 

generation in India? 
2. Which sectors generate the greatest number of 

employment opportunities? 
3. What factors influence the employment performance 

of social enterprises? 
4. Do social enterprises provide decent and sustainable 

employment? 
5. What institutional and financial constraints limit 

employment expansion? 

C. Possible Hypotheses 
H₁: Social-enterprise innovation has a significant positive 

effect on employment generation. 
H₂: Access to finance has a significant positive effect on the 

employment performance of social enterprises. 
H₃: Market access significantly influences the capacity of 

social enterprises to create sustainable employment. 
H₄: Skill-development activities significantly improve the 

employability and income of beneficiaries. 
H₅: Government and institutional support moderate the 
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relationship between social entrepreneurship and employment 
generation. 

D. Suggested Sample and Analysis 
The study could survey social enterprises operating in sectors 

such as education, healthcare, agriculture, handicrafts, 
renewable energy, waste management, and financial inclusion. 
The sample may include enterprise founders, employees, 
beneficiaries, and institutional stakeholders. 

Data can be analysed through descriptive statistics, reliability 
testing, correlation, multiple regression, and thematic analysis. 
The employment-generation index could include direct jobs, 
indirect jobs, percentage of disadvantaged employees, training 
provision, income improvement, job stability, and employee 
satisfaction. 

10. Conclusion 
Social entrepreneurship can serve as a significant catalyst for 

employment generation in India because it combines 
entrepreneurial action with the goal of solving social and 
environmental problems. Its contribution extends beyond the 
creation of jobs within individual organisations. Social 
enterprises strengthen local value chains, promote self-
employment, develop skills, improve access to essential 
services, support women and disadvantaged groups, and 
stimulate economic activity in underserved communities. 

The sector is particularly relevant to India’s employment 
challenge because it works in areas where conventional markets 
and public systems may not adequately respond. Social 
enterprises in agriculture, healthcare, education, handicrafts, 
renewable energy, waste management, and financial inclusion 
can create both direct and indirect livelihood opportunities. 

However, social entrepreneurship should not be viewed as a 
substitute for government responsibility or broader economic 
reform. Its potential depends on access to finance, market 
opportunities, infrastructure, managerial support, legal clarity, 
and reliable impact measurement. The quality of employment 

must also remain central: social enterprises should promote fair, 
safe, stable, and dignified work rather than merely increasing 
the number of workers engaged. 

A coordinated policy framework linking social 
entrepreneurship with skill development, public procurement, 
impact investment, rural development, women’s 
empowerment, and employment policy can significantly 
strengthen its contribution. With appropriate support and 
accountability, social entrepreneurship can become an 
important instrument for inclusive growth, livelihood security, 
and sustainable employment generation in India. 
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